Questions to answer as a group:

1. How can we improve transitions after snack and lunch time? 

2. What is the best way to manage video games?

3. What are the expectations in regards to free-time toys? Are there other times of day that they can take them out besides free time?

4. GR only- How can we better manage the gaga ball pit?

5. How do we expect campers to walk from activity to activity? In a line? Quiet? Etc.

6. What is our bathroom policy? Can campers go whenever?  Do we limit the amount that can go at one time?

7. How can we better manage and monitor the bathroom in general?

8. What are things you can do to better improve transitions? (Lining up, waiting for kids to be done in the bathroom, be changed, get a drink, put on sunscreen, etc.)

9. How can we better mentor camp leaders?

10. How can we improve transition to elective classes?

11. What are some times you can have a weekly team meeting?

12. How can we better communicate with counselors about individual camper behavior throughout the day?

13. What are ways to improve Leaders in Training?

14. What is the best way to organize your team? Example: 1 person doing devotions for the week? Or everyone taking turns each day?

15. What are creative ways to split large groups of kids into smaller groups and use our 11 to 1 ratio?



Begin Planning for Week 1

If Extra Time, go through these scenarios together. 








Behavior Scenarios: Talk through these scenarios and prepare to share your responses with the whole group. How would you handle these situations?

You have asked the kids to be quiet - you have done the "1,2,3 Look at me," but that is not working.  Campers continue to talk. 
WHISTLES! Flicker lights. 

Arnie keeps right on talking and continually interrupts.  You have talked to him about this before. But, it's as if he really can't help it.

Cameron tells you he forgot to take his ADD meds that morning.

Johnny wet his pants. 
. 

Carrie tells everyone that Shelly's dad is in jail. (It's a lie)

Brayden continues to swear after you have already spoken to him about this.

Leroy refuses to play the game by the rules.  He cheats and when anyone calls him out on it he argues.

Jacob is caught drawing and writing inappropriate pictures and words

Sheri comes over to you crying and says that Nicky won't let her play with her.  She tells you, "I never want to come back here again, nobody likes me here."

Johnny wet his pants again. 

Chase, a 12 year old, keeps touching Susan.  He touches her hair, tries to hold her hand, and she has asked him to stop.  He doesn't.

Jada’s mom comes in to camp and is furious. She says her daughter is being bullied and we are not doing anything about it.  

Juan stomps off from the activity and disappears around the corner of the building

One of the staff's cell phones is missing, and Pablo said that he saw Dillon take it.  Dillon denies it.

Stephanie argues with everything that you suggest.  This has been an ongoing problem.  She only wants to do what she wants to do.

Callie clings on you all day at camp.  She will not leave your side.  When you suggest that she play with someone else she cries.

Johnny poops his pants. Wetting his pants was getting boring.

Hayley tells you that Leroy is saying threatening things to her.  She said that he told her if she didn't give him her snack he would beat her up after camp.

[bookmark: _GoBack]Austin comes to camp with bruises on his arms and tells you that his dad hit him last night.
Juanita is misusing camp property.  She breaks crayons, has been caught standing on a table, throws items around the room, and others report that she is writing on tables.  She is quiet, and seems otherwise respectful.

Ralph moons Adam. The counselors don't see it, but several of the kids do.  Ralph denies it

A parent comes in and is furious.  They think we have been picking on their son, and not treating him fairly.  You know that we have been more than fair. 


